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 Vendor Pay Standard Process

•Background

•Capt. Fantroy charted Processes
in concert with OPLOCs

•OPLOCs agreed to 12 Standard
Processes
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Vendor Pay Standard Process(cont)

•Uses

•Measure Unit Cost

•Determine Standard Performance
Standards

•Justify manning need when work
processes change

•Present standard view to
customer
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Vendor Pay Standard Process(cont)

•Future

•Area of review during IC visits

•WEB

•Mechanism to request changes

•Accounting Next


